Rennerdale Volunteer Fire Department
30 Suburban Ave, Carnegie Pa 15106
P:412-276-9652

General Membership Meeting “Order of Business” —1/13/25

1. Pledge of Allegiance Call to Order: Call to order by President Tom Kovach 7:18pm

2. Roll Call: shall be all members present and those with excused absence. (7 is a quorum). All members
need to sign the attendance log.
Was there a Quorum? - yes

3. Previous Minutes: Are there any corrections to the minutes?
Motion to accept the reading of the minutes as read:
15t — Anthony Bovalina / 2" — Cam Heiser / Approved — yes

4. Reports:
a. President Tom Kovach: verbal
b. Treasure Anthony Bovalina: Statement will be posted online
15t —/ 2" —/ Approved - yes
c. Chief Austin Gromek — verbal
d. Asst. Chief Matt Efthimiades - verbal
e. Captain—N/A
f. Lieutenant Anthony Bovalina - N/A
g. Safety— N/A
h. Property Manager John Yulich — N/A

Safety Committee — N/A

Motion to accept the reports by the elected and appointed members:
1st — Alex Green / 2nd — Cam Heiser/ Approved — yes

5. Membership -

i.  (Junior Member)
Motion to accept the applicant as a junior member:

1st—/2nd -/ Approved -

ii. (Active Member)
Alanys McEnheimer

MOTION TO TABLE MEMBERSHIP UNTIL WE GATHER MORE INFO

1st —Cam Heiser / 2nd — Brian Paluso / Approved — yes
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iii. (Social Member)
Motion to accept the applicant as a social member:
1st—/ 2nd —/ Approved — yes

iv.  (Life Membership)
Motion to accept the applicant as a Life member:
1st— /2nd -/ Approved —

v.  (Probation to Active)
Motion to accept the applicant as an active member:
Athena
1st — Robert Pachinger / 2nd — Brian Paluso / Approved — Yes

6. Fundraisers —
a. Fund drive just over $17,000
First Fish Fry March 7t
Will likely start 2025 tip boards end of March
Boot collection and restaurant drives again

a0 o

7. Old Business: Drone discussion tabled until future date

8. New Business:
Possibly have article in CV magazine written up before fishing derby this year
$130/camera 7 total for now
$380 purchase of keypad/doorbell entry front door
$2500 purchase total to be presented in meeting
Motion to approve budget for above:
1st — Andrew Kastle / 2nd — Brian Paluso / Approved — Motion Carries

Spent $1200 to replace water tank completed in house to save money.

9. Communication:

a. Creating more accountability for the department; implementing new system — paid staff will get
task list, will be logged and verified. As volunteers, everyone needs to step up — Monthly
maintenance list

b. “Small Tasks and Small Habits”
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10. Good of the Department:

Presented gift cards to the members who ended the year in the top 3 in points

3 place Anthony Bovalina
2" place Cam Heiser
15t place John Yulich

As Elected for 2025

President — Thomas Kovach
Vice President — Robert Pachinger
Treasurer — Anthony Bovalina
Secretary — Maria Pachinger
Chief — Austin Gromek
Assist. Chief — Matt Efthimiades
Captain — N/A
Property Manager — John Yulich
Chief Engineer — Thomas Kovach
Board of Directors —

Matt Efthimiades

Alex Green

Brian Paluso

11. Adjournment: If there are no objections, meeting adjourned 8:17PM
Motion to adjourn:
15t — Cam Heiser / 2" — Alex Green / Approved — Yes
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